
From the Director
Dear Montana Lottery Retailer,

The Montana Lottery is undergoing 
upgrades to help ease your day to day 
transactions with players. Over the 
next year, all equipment, including 
terminals, printers, digital displays and 
communications equipment, will be 
upgraded. Along with the equipment 
updates, all software will also be 
enhanced. 

The first phase of the process involved 
updating the communications network; 
specifically your satellite dish and 
related equipment. These updates will 
provide you with a faster network 
solution, so we know you will find a 
benefit to the improvements. At this 
point, most of you should have your  
cellular communications network 
upgrades completed and are noticing 
an improvement in transaction speed 
and reliability.

“The next step includes the rollout of the new 
Photon terminals. Installations will start in 
early November and continue through March.” 

The next step includes the rollout of the 
new Photon terminals. Installations will 
start in early November and continue 
through March. More information will 
be coming about the installations of the 
other terminals and Lottery equipment 
which include the installation of 
self-serve Lottery vending machines.

In preparation for your equipment 
upgrades, Intralot Hotline personnel 
will contact each location in advance 
of the changeover to provide you 
installation details, such as dates for 
the upgrades to take place. The Photon 
terminal operation is so easy that we 
can conduct terminal training right in 
your store. Your Lottery Sales Rep will 
visit your location for follow up training 
shortly after the Intralot Customer 
Service Tech has completed the install 
and initial training. Along with printed 
reference materials, training videos 
will also be available right on your 
terminal to help you get to know your 
new equipment. 

More exciting things are going to be 
happening and we will communicate 
these changes with you as we move 
along with the conversion process. 
You’ll be receiving newsletters from us, 
and all information will also be posted 
on the Lottery’s website, montana 
lottery.com, under For Retailers. 
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Other exciting news in November 
includes the start of Montana 
Millionaire, with tickets going on sale 
November 1. This is the ninth year of 
our popular seasonal raffle game. You 
should have received a sell sheet from 
your Lottery Sales Representative with 
information to assist you with 
answering questions from players. 

In addition, more information will be 
available at montanalottery.com/ 
montanamillionaire. We are very 
excited about once again making 
someone $1 million richer! 

We look forward to a busy year as
we implement changes and further 
innovations that will maximize Lottery 
sales, your commissions, and revenue 
transfers to the State of Montana.

Please don’t hesitate to contact your 
Lottery Sales Representative at 
1-800-433-8490 for any questions or 
needs you might have.

Thank you for your continued support.

Sincerely,

Angela Wong, Director



Your best odds of winning $1 Million in 
Montana! Sales start November 1, 

get your tickets now before it’s too late.

What you Need to Know!
 All the information you need to know about your new Lottery terminal installation is provided below. Starting in November, and going through the next few months, you will hear from Customer Service Hotline about the 
arrival of your new terminal, printer and ticket checker/customer display. Dates and times specific to your installation and training will also be provided. Our priority is to keep you informed all the way through the process!
See below for further details…

Need Assistance or 
have Questions? Call 
the Hotline 24/7 at 
1-800-425-1435

2525 North Montana Ave
Helena, Montana 59601

PHONE: 406.444.5825
TTY: 406.444.9642

FAX: 406.444.5830

to stay up to date on all things Lottery, visit
montanalottery.com/retailers

Terminal Upgrades
Phase 1, Traditional Retailers
 
Over the last few months, many 
changes have taken place behind the 
scenes in preparation for a full system 
conversion. Every retailer in Montana 
has now received new, upgraded 
communication equipment and 
beginning in mid-November, Intralot 
Customer Service Techs will begin 
installing the new Photon terminal and 
peripheral equipment at all traditional 
retailer locations. The footprint for the 
new terminal is almost exactly the 
same as your current terminal, so few 
if any modifications are needed to 
your current space. 

The new Photon terminal is designed 
with retailers in mind! It will be faster 
and simpler to use, offers more 
memory, more flexibility and is 
capable of handling new games, 
promotions and new programs. The 
new terminal, along with the 
marketing efforts of the Montana 
Lottery, will help stimulate your sales 
and increase your profits. Hands on, 
on-the-spot training will be provided 
when the terminal is installed, as well 
as follow up training. Your training 
will include:

• In-depth training with the Customer 
Service Techs so that you know the ins 
and outs of the terminal from day one.
• Lottery Sales Rep follow-up training 
to answer any questions that come up 

in the period following the Customer 
Service Tech training.
• Quick Reference Card with steps 
outlined for the most widely used functions.
• Special training videos available on 
the terminal that are available 
any time you need them.

From Start to Finish
The Montana Lottery and Intralot have 
devised a step by step plan 
that will ensure a smooth transition 
to your new terminal. These steps 
include:

1. The terminal equipment and 
new game playslips will be shipped 
directly to your location. The boxes 
will be labeled as Lottery equipment 
and will state “HOLD FOR CST.” We 
ask that you keep the boxes in a 
secure yet accessible place in your 
store. Shipping the terminals directly 
to you will help us to begin installs 
quickly and efficiently and keep the 
install process moving forward.

2. Hotline will call each retailer to 
schedule installation and training. It 
will be very important for the 
Customer Service Tech to provide the 
training to a senior level employee 
or manager.

3. The Customer Service Tech will 
contact each location a few days 
prior to confirm the installation date 
and time. 

4. The Customer Service Tech 
will remove all current Lottery 
equipment and install the new 
Photon terminal and peripherals 
in its place.

5. After the equipment is installed 
and ready to use, the Customer 
Service Tech will train the manager 
or senior level employee on all 
functions of the new terminal. They 
will have a detailed checklist of 
items to demonstrate and will also 
leave behind a Quick Reference 
Card with instructions for the most 
common functions.

6. Within a day or two, your 
Lottery Sales Rep will visit your store 
to provide additional information 
and to answer any questions that 
you may have about your new 
terminal.

Playslips
New terminals will mean new playslips! You will be receiving a complete 
new set of playslips for every game specially designed for your new 
terminal. The playslips will arrive via UPS. They will be clearly marked as 
Lottery Supplies and will state HOLD FOR CST. Please place the box of 
playslips aside for safekeeping until your new terminal is installed.

More exciting things are coming, 
including the installation of new 
MPNGs for our MSA retailers 
beginning in early 2016, and Dream 
Touch vending terminals in Spring 
2016. We will continue to keep you 
informed as we move along in the 
conversion process. All information 
will also be posted on the Lottery’s 
website, montanalottery.com, under 
For Retailers. We look forward to 
implementing these positive changes 
and innovations that will maximize 
Lottery sales, your commissions, and 
revenue transfers to the State of 
Montana.

The Montana Lottery o�ce will be closed in 
observation of the following Holidays:

November 11 – Veteran’s Day
November 26 – Thanksgiving Day

December 25 – Christmas Day
January 1, 2016 – New Year’s Day
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